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Annual Report MST and ECA 2025

June 2026 - Principal’'s Update

Dear supporters, partners, alumni, and friends,

It is my privilege to share with you an update on the financial performance and ministry progress of
both MST and Eastern. Thank you for your patience—it has been some time since our last update.
This has been a full and, at times, demanding season, yet one marked clearly by God's faithfulness
and provision.

We remain deeply committed to our shared mission: to equip God's people with transformational
theology, biblical depth, and a missional heart. Your partnership plays a vital role in this work, and
this report is offered to provide clarity on how your generosity continues to sustain and strengthen
both MST and Eastern.

In 2025, we experienced a mixture of encouragement and challenge. In many ways, it has felt like a
“two-speed” environment. Within theological education, we have faced ongoing pressures,
including softened demand, rising operational costs, and an increasingly complex regulatory
landscape. At the same time, we are seeing strong and growing demand in areas such as teaching,
community development, and counselling—areas where Eastern, in particular, is expanding its
impact and reach.

In response, both MST and Eastern have taken careful, disciplined steps to steward resources
wisely, sharpen our focus, and ensure long-term sustainability. Encouragingly, the deepening
collaboration between our two ministries is already bearing fruit—strengthening our shared
capacity, enhancing efficiency, and amplifying our collective impact for the Kingdom.

We are especially grateful for you—our donors, alumni, churches, partners, and friends. Your
commitment to the formation of God's people is both humbling and essential. You are not simply
supporters of these ministries; you are participants in the work God is doing through them.

As we look ahead, we do so with confidence—not in our own strength, but in the goodness and
faithfulness of God. He has sustained us through every season, and we trust Him to continue
guiding and providing for what lies ahead.

Thank you for your generosity, your prayers, and your ongoing encouragement.

Philippians 1:3-5 “I thank my God every time | remember you. In all my prayers for all of you, | always
pray with joy because of your partnership in the gospel from the first day
until now”

For His glory,

4=

Andrew Pham
Acting Co-ExecutivePrincipal
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Audited Financial Statements 2024

and 2025

Income 2024 2025 Change
Tuition fees $2,108,564 $2,294,766 9%
Grants $202,005 $303,884 50%
Donations $76,580 $111,988 46%
Other Revenue $104,237 $121,947 17%
Total Income $2,491,386 $2,832,585 14%
Employee benefits expense $(2,001,024) $(2,181,944) 9%
Faculty and student expenses $(468,929) $(700,190) 49%
Publicity and promotions expense $(65,537) $(61,498) -6%
Administration expense $(99,710) $(117,383) 18%
Depreciation expense $(11,253) $(20,588) 83%
Cleaning expenses $(11,541) $(6,052) -48%
Household expenses $(2,249) $(3,067) 36%
Property maintenance expense $(29,554) $(37,273) 26%
Total Expenses $(2,689,797) $(3,127,995) 16%
Surplus/(deficit) from operating activities $(198,411) $(295,410) -49%

* ECA's finances are audited by SAWARD DAWSON, Blackburn, VIC

Financial Performance

Total revenue increased by 14% to $2,832,585, driven by growth across all income streams

including tuition fees, grants, donations, and interest income.

Higher Education units studied increased modestly to 636 (from 601), reflecting continued demand
for Education offerings, partially offset by reduced enrolments in the Bachelor of Applied Social

Science.

Total expenses rose by 16%, primarily due to increases in employee and faculty/student-related
costs, partially offset by reductions in promotion and cleaning expenses. Salary costs increased due
to modest staffing additions and CPI adjustments. Faculty and student expenses rose due to
increased scholarship support for Master of Transformational Development students and the
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acquisition of new AV equipment funded by a government grant, which increased computer co
by $113,454.

These factors resulted in a total deficit of $295,410 for 2025.

Enrolment Summary

STUDENTS ENROLLED 202651 2025 2024 2023
Diploma of Arts 38 40 28 27
Bachelor of Arts 15 2 3 2
Bachelor of Applied Social Science 4 12 38 53
Bachelor of Education 134 219 206 102
Grad Cert Arts 1 5 8 5
Grad Dip Arts 6 25 35 50
Masters of Trans Dev 68 116 101 84
Masters of Counselling 21 0 0 7
Masters of Teaching 76 209 176 89
Master of Youth Mental Health 4 8 6 0
UNITS STUDIED 367 636 601 419

Overall Commentary

Eastern continues to experience steady growth but remains financially fragile, with a weak balance
sheet and declining cash reserves. Despite a 5% increase in Units Studied, the organisation
recorded a loss of approximately $295,000 in 2025.

In response, a number of structural decisions were undertaken to improve long-term sustainability
and reduce operational complexity. This included the transfer of the VET RTO to the Australian
Institute of Family Counselling (AIFC), delivering estimated annual savings of $100,000 while
ensuring continuity of this ministry stream. In early 2026, further measures were taken, including
staff redundancies—most notably a senior executive role—and the discontinuation of the Master of
Youth Mental Health and Wellbeing program due to low enrolments. These decisions were made to
sharpen focus on core priorities and strengthen long-term viability.

Initial Teacher Education remains a cornerstone of Eastern’s ministry and continues to grow
steadily. In 2025, enrolments reached 64 students, representing approximately 2% growth year-on-
year despite a high number of graduations. The Christian Initial Teacher Education Alliance—
comprising Flinders Christian Community College, Waverley Christian College, Donvale Christian
College, Cairo Christian College, and Crest Education—remains a key strategic partner, providing a
consistent pipeline of students. We are grateful for this partnership and look forward to
strengthening it further. Leadership of the School of Education transitioned from Dr Avril Howard

5 Burwood Highway T+613 9790 9200 rec@eastern.edu.au
Wantirna VIC 3152 eastern.edu.au

ABN: 671 551 855 405 | ACN: 641 764 785 |RTO No. 22065 | HE No. PRV12149 | CRICOS: 03853H



EASTERN

COLLEGE AUSTRALIA

Be challenged. Be change.

to the internal promotion of Rebecca Dimmick, with encouraging continuity and stability throug
this change.

Counselling programs remained small in 2025, with three students enrolled. However, the recent
approval of the Master of Counselling marks a significant step forward, formalising the partnership
with AIFC and establishing a clear pathway for student progression. This has already resulted in
nine new enrolments—seven from AIFC and two through direct recruitment—with additional
diploma students expected to articulate into the Bachelor of Counselling pending TEQSA approval.
We acknowledge the strong leadership of Chad Loftis in advancing accreditation and guiding this
transition.

Outlook

While financial challenges remain, there are clear signs that recent decisions are beginning to take
effect. Eastern is becoming more focused, operationally streamlined, and financially disciplined.
Deficits are reducing, and the organisation is moving toward greater sustainability.

We are cautiously optimistic about achieving a break-even position by 2027 and remain confident in
God's ongoing provision.

“Trust in the LORD with all your heart, and do not lean on your own understanding. In all your ways
acknowledge him, and he will make straight your paths” - Proverbs 3:5-6

5 Burwood Highway T+613 9790 9200 rec@eastern.edu.au
Wantirna VIC 3152 eastern.edu.au

ABN: 671 551 855 405 | ACN: 641 764 785 |RTO No. 22065 | HE No. PRV12149 | CRICOS: 03853H



	Enrolment Summary

